
Please attach additional information about this service and your organization you would like to tell us.  

 
 

LANE COUNTY FY 20‐21 BUDGET COMMITTEE 
COMMUNITY FUNDING REQUEST INFORMATION FORM 

 

Due Date: March 4, 2020 
 

Instructions:  Complete all questions and submit to:   
  Budget Office, 125 E. 8th Ave, Eugene, OR 97401   
 

Contact Person:    Joseph Szelesta 
  Joseph.Szelesta@lanecountyor.gov 
  541‐682‐3741 

 
Agency/Organization Name:                                     
 
Contact Person and Title:                    Email:                 
 
Mailing Address:                                Phone:        
 

Amount Requested from County: $                   
Please note:  Due to Oregon Public Contracting laws, the county may be required to hold a competitive selection 
process in order to award funds for this project/service. 

 
Project/Service Name and Description: (please include target population, #of persons to be served, length of 
project, how & where services will be delivered, other community partners, and measurable outcome result to be 
achieved) 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
(to be completed by County Administration) 
Advisory Committee Assigned for review: _________________________________________ 

 

Advisory Committee Recommendation: ___________________________________________ 

Our Community Birth Center

AlexAnn Westlake, Exec. Dir. ourcommunitybirthcenter@gmail.com

PO Box 50344, Eugene OR 97405 540-820-2751

15,000

Type text here

See attachment for response.
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LANE COUNTY FY 20‐21 BUDGET COMMITTEE 
COMMUNITY FUNDING REQUEST INFORMATION FORM 

 

Due Date: March 4, 2020 
 

Instructions:  Complete all questions and submit to:   
  Budget Office, 125 E. 8th Ave, Eugene, OR 97401 
 

Contact Person:    Joseph Szelesta, Joseph.Szelesta@lanecountyor.gov, 541‐682‐3741 

 
Project/Service Name: 

Project/Service Budget: 

◦ Include/describe other revenue sources that will be leveraged to implement this project/service. 
◦ If this service has been provided in the past, please provide historical data of funding sources and 

project expenses. 
 

Revenue 
FY 19‐20  
Actual 

% of 
Tot 

FY 20‐21 
Request 

Federal     

State     

Cities     

Other:       

TOTAL     

Expense     

Personnel     

Materials & Services     

Other:     

TOTAL     

Net Request     

FTE     

 
Do any other entities, public or private, provide this service?  Yes   or No  .  If Yes, Who? And describe your 
relationship with those agencies:  
 
 
 

 

Describe the demand for this service and the impact on citizens/customers if this service is not provided. 

 

       

 

 

 

If this is an ongoing service, how do you plan to sustain the service beyond June 30, 2021? 

$71,487

0
0

0

$15,000

0

Our Community Birth Center Capital Campaign

The total starup budget is $461,517

0
0

$71,487
0

0

100%
100%

$10,151
$275
$10,426

$375,030
$375,030

$137,766
$313,325
$451,091

See attachment for details on other revenue sources.

See attachment for response.

See attachment for response.



Our Community Birth Center 
Lane County Budget Request Application 2020-2021 

 
 

ATTACHMENT: 
 
Agency/Organization Name: Our Community Birth Center 
 
Contact Person and Title: AlexAnn Westlake, Executive Director and Certified Nurse Midwife 
Email: ourcommunitybirthcenter@gmail.com   
Mailing Address: Our Community Birth Center, PO Box 50344, Eugene OR 97405 
Phone: 540-820-2751   
 
Project/Service Name and Description: (please include target population, #of persons to be 
served, length of project, how & where services will be delivered, other community partners, 
and measurable outcome result to be achieved) 
 
Our Community Birth Center (OCBC) is a nonprofit, community-based nurse midwifery birth 
center and health clinic created to serve Lane County. We believe that childbearing families 
deserve choice in birth setting, access to safe and empowering midwifery care that is covered 
by insurance, and support through their journey to healthy parenthood. Our programs specialize 
in care of the childbearing person and include prenatal and postpartum care, birth services in 
the birth center, newborn care, lactation services, women’s health care, family planning, 
childbirth and lactation classes, and postpartum home-visits. In addition to standard birth 
center services, we also offer programs to increase equity and accessibility and support families 
in need including:  

- Acceptance of Medicaid insured clients without limits 
- Childbirth and lactation classes available on a sliding scale 
- Access to interpreter services and care providers trained in culturally responsive and 

trauma-informed care 
- Personalized and accessible family planning services 
- Community-based birth that is affordable for the client and for the healthcare system 
- A free weekly drop-in baby feeding support clinic and peer support group 

We are seeking support from Lane County towards our initial startup costs including 
purchasing equipment and leasing and renovating a new facility in Springfield. Once open, 
OCBC will be financially sustainable and the primary revenue source will be insurance 
reimbursement. It is our goal to begin services in fall of 2020. We anticipate serving an average 
of 100 birthing clients per year and providing an additional 600 general and preventative health 
care visits by year three of operations. 

We are working closely with community partners to restore community-based birth center 
services. This has included partnering with local businesses to support fundraising efforts and 
local health and social services organizations in developing our program plans. We have an 
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Our Community Birth Center 
Lane County Budget Request Application 2020-2021 

 
 

active community outreach and engagement committee working to spread the word and build 
relationships. For example, we recently met with Centro Latino Americano and were grateful to 
learn more about how we can best serve Latinx families in our community. 

Birth centers are an evidence based model of care that supports the triple aim of healthcare: 
improved outcomes, better client experience, and a lower cost of care. The Strong Start Study 
(2018), a national study comparing birth centers to other types of care concluded that Medicaid 
recipients receiving birth center care had better outcomes and lower costs relative to Medicaid 
recipients with similar characteristics who did not receive birth center care, including: 

- Costs $2,010 lower for each mother-infant pair 
- Fewer infant emergency department visits and hospitalizations 
- Fewer low birth weight babies 
- Lower preterm birth rate 
- Fewer cesarean births 

Our Community Birth Center expects to see similar positive outcomes among the families we 
serve in Lane County and will track clinical indicators such as the number of births, vaginal and 
cesarean birth rates, preterm birth rate, low birthweight rate, and breastfeeding rates.  

Include/describe other revenue sources that will be leveraged to implement this 
project/service.  
 
We have raised over $72,000 so far in private and in kind donations toward our goal. We have 
an active Capital Fundraising Campaign led by our Executive Director and Board of Directors. 
Our fundraising strategy includes a major gift campaign, online donations, grant applications, 
corporate sponsorships, in-kind donations, pro bono services donations, and events. Our 
projected budget and fundraising strategy documents are available upon request. 
 
Describe the demand for this service and the impact on citizens/customers if this service is 
not provided.    
 
Many thousands of babies in Lane County were born at the birth center over the past 40 plus 
years and birth center services continue to be highly sought out within our community. The 
demand for birth center services was demonstrated by the vast public advocacy effort 
surrounding the former PeaceHealth Nurse Midwifery Birth Center closure last year. Now, with 
the formation of a new nonprofit, the community is taking control into its own hands to ensure 
that families have access to birth center services. As an independent nonprofit, OCBC plans to 
prioritize the needs of childbearing families, improve health outcomes, and reduce the costs of 
maternal-child healthcare in our community. Already we have engaged over 250 donors, and 
over 30 volunteers in an effort to restore birth center services. The Lane County Board of 
Commissioners recognized the importance of Birth Center services to our community by 
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Our Community Birth Center 
Lane County Budget Request Application 2020-2021 

 
 

convening a work session July 31, 2019. In addition, we have enclosed a list of former birth 
center client testimonials which clearly articulate the positive impact birth center care has on 
community members. 
 
If this is an ongoing service, how do you plan to sustain the service beyond June 30, 2020?  
 
Our Community Birth Center was founded in fall 2019 and we are currently in our Capital 
Fundraising Campaign phase. This means our expenses are relatively low while we fundraise to 
remodel a new birth center facility. We plan to start remodeling a birth center facility in 2020 
and at that point our expenses will increase. We will maintain a surplus through fundraising so 
that we can start providing health care services in fall of 2020 and sustain our programs 
throughout the first year. After our services start, the majority of funding will shift from 
donations and grants to insurance reimbursement for health care services provided.  
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Our Community Birth Center: 
How it Works

We provide wrap around services to care for families from preconception 
through parenthood. The health and needs of childbearing families in our 

community are our #1 priority. We also maintain a network of warm 
connections with other organizations to facilitate access when needed.
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Executive Director and Certified Nurse Midwife AlexAnn Westlake caring for mother Ren McLemore
and her baby at the former PeaceHealth Nurse Midwifery Birth Center. Ren's pregnancy was

unexpected. She signed up for Medicaid and found the midwives and the birth center. When sharing
this photo, she expressed her immense gratitude for the care and support of the midwives and the
birth center through her entire pregnancy, labor, birth, breastfeeding, and postpartum journey. She

also utilized and appreciated the childbirth classes and the free drop-in weekly baby clinic.



Birth Center Care Testimonials 

Lane County, Oregon 
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Introduction 
 
These testimonials were shared with Our Community Birth Center by clients of the former 
Nurse Midwifery Birth Center, which was in operation from the late 1970s until fall of 2019 in 
Lane County. The community strongly opposed closure of the Nurse Midwifery Birth Center 
which was owned by PeaceHealth. Despite an incredible advocacy effort, PeaceHealth did close 
the birth center. Our Community Birth Center formed because of our community’s strong 
desire to continue access to birth center services so that families have choice in birth setting, 
support on their journey to parenthood, and improved health outcomes, all of which they 
deserve. 
 
 
The best part of my experience receiving care through the birth center was... 
 
“I felt like a truly cared for person, and during the birth process I felt the love and attention from every 
staff member...It was never about money during my appointments...” -Anita 
 
“The spectrum of care they provided, including postpartum, lactation, birth control, phone support...and 
care during and after miscarriage.” -Ann  
 
“I am a young mother and each and every one of the midwives and lactation nurses never made me feel 
stupid or nervous about any questions that I had...” -Erika  
 
“I loved that my partner was able to be a fully present part of the birth, and that my midwives saw him 
as such.” -Jenny   
 
“Having a birth class in the same place I received care and birthed. Receiving care in the same place I 
birthed allowed me to develop a sense of safety over time so the labor space felt familiar and 
comfortable...” -Rachel 
 
“Birthing in the birth center was a dream! I have witnessed a few hospital births with friends and the 
environment and involvement of nurses and doctors was nothing like the calm environment I had with 
my doula, nurse and midwife. Having encouraging, constant support from all three in an environment 
that strengthened me made all the difference.” -Christine  
 
“The CARE! I always felt heard. I felt safe and confident. My entire pregnancy and birth was 
empowering. I love the connections and the PEOPLE I met through the birth center. Lifelong friends as 
well as professionals who left a mark on my life...” -Erika  
 
“[My labor] took much longer than anticipated. My midwife allowed me to continue to work to move 
[my] baby into the right position and followed my cues...Instead of following hospital procedures, where 
I most likely would have had to have a c-section, I was given the opportunity to birth my baby naturally 
and safely.” -Jenny  
 
 
 



Birth Center Care Testimonials 

Lane County, Oregon 
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And the home-visits and lactation services… 
 
I loved the home visit after birth from the nurses. I received great care from the lactation nurses.” -Jess 
 
“Our family really appreciated the home visit we received, particularly after our first baby was born. The 
nurse answered our exhaustive list of questions, and helped us to see our concerns as healthy and 
normal expressions of our love for this new member of our family. As a new and fragile mother, I felt 
cared for.” -Jenny 
 
 
I chose birth center care because… 
 
“I trusted the midwife group to give me more choice in the birth process and to not push interventions 
unless absolutely necessary. I know the cesarean rate is unnecessarily high at most standard hospitals 
and I wanted to avoid that...I also appreciated the lower cost and the more homey feel of the birth 
center.” -Amanda 
 
“The model of care was exactly what I wanted. They had medical expertise, but saw birth as a 
natural/non-emergency experience. The environment was supportive and the midwives were caring and 
professional.” -Jenny  

 
“I liked that the midwives accepted the benefits of hospital care when appropriate. And, even as a low 
income person I could afford the care thanks to insurance.” -Anna  
 
“I wanted holistic care for my baby and myself, through prenatal, labor, delivery and postpartum care. I 
wanted low interventions and to truly feel supported in my plans and goals.” -Christine 
 
 
I believe families in our community should have access to birth center care because... 
 
“Birth center care provides a safe, family-centered, and personalized environment for women in the 
Eugene/Springfield community. Birth center care must be restored in the Eugene area as it is a vital 
piece to improving health care access and providing safe birth options to women and children. Nurse-
midwifery led birth centers echo traditions and values that women hope to weave into their pregnancy 
and birth, and a community birth center opens the door for families to experience care that is well-
rounded and centered around client values.” -Katherine.  
 
 
Testimonials compiled from a community survey accessible on Our Community Birth Center’s website 
from October 2019 to February 2020. 
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